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Revisions to CanadaGAP Program Management Manual, Version 11.0 (2026)

Implementation date for CBs: April 1, 2026

Section #

Revision (text in red added or deleted)

Rationale

1.2 Scope of Management Manual

Added reference to Component 6

Oversight from previous version

Form 1.9

1.2 Definitions: new bullet point added to definition of ‘Consulting/Consultancy’

Pre-audits of an operation seeking or currently holding CanadaGAP certification.

To align with GFSI benchmarking requirements v2024,
element 5.12

3.2 Roles and Responsibilities
[}

and

3.3.1.1 Certification Body .
Requirements

Made several changes to the list of items that a Licensed Certification Body is responsible for:

Removed details about accreditation process and consolidated the information in
Section 3.3.1.5

Added the following new bullet: Reporting to CanadaGAP any activity that could
potentially threaten the reputation of the program, the CB and/or GFSI. Such
reporting shall include, in accordance with Section 3.3.6.4, any recall notice
issued by a regulatory authority that cites a confirmed outbreak, iliness,
hospitalization or fatality associated with a product that is produced, handled or
brokered by a CanadaGAP-certified company. Additionally, CBs shall report to
CanadaGAP any fraudulent activity that comes to their attention (e.g.,
falsification of documents such as a CanadaGAP certificate or audit report;
fraudulent activity by CB personnel, etc.). Reporting shall occur without delay
(i.e., within 48 hours of the information coming to the CB’s attention)

Added reference to the Global Accreditation Cooperation Incorporated

Text related to the accreditation process has been
streamlined at the suggestion of an Accreditation Body.
Refer to Section 3.3.1.5 for further details.

New bullet to strengthen and clarify CanadaGAP
expectations for CB reporting of activities that could
potentially harm the program, CB, or GFSI. Wording is
consistent with GFSI v2024 benchmarking
requirements.

Effective January 1, 2026, operations of the
International Accreditation Forum (IAF) will transfer to
a new organization called the Global Accreditation
Cooperation Incorporated. The new organization will
officially take over the roles and operations of both the
IAF and ILAC (International Laboratory Accreditation
Cooperation).

3.3.1.5 Licensing Process

Revised clauses f), g) and h):

f) The accreditation body to which the certification body applies must be a member of
the International Accreditation Forum (IAF), or the Global Accreditation
Cooperation Incorporated. The certification body’s selected Accreditation Body
must be signatory to the IAF Multilateral Recognition Arrangement (MLA) or the
Global Accreditation Cooperation Incorporated MRA.

g) In circumstances where the certification body has an application for extension of its
scope pending with an Accreditation Body, the certification body must provide
written notification to, and will receive acknowledgment from, CanadaGAP.

f) Removed outdated information and inserted current
requirement and terminology.

g) To streamline all accreditation-related requirements
into one section (refer to Section 3.3.1.5), this
requirement was moved from Section 3.2, Roles and
Responsibilities

Summary of MM Revisions, v11.0 2026




CANADAGAPw

Implementation date for CBs: April 1, 2026

Section #

Revision (text in red added or deleted)

Rationale

3.3.1.5 Licensing Process

h) The certification body must obtain an extension of its accreditation scope to include
the Program, or accreditation including the Program within its scope, within twelve
(12) months after the date of its application. In the event that accreditation is
delayed beyond twelve months, whether the delay is on the certification body’s or
the accreditation body’s part, the certification body must provide CanadaGAP with
a plan to achieve accreditation. The plan will be reviewed by CanadaGAP and a
decision will be taken on whether to extend the deadline by which accreditation
must be achieved. CanadaGAP shall evaluate and inform GFSI if there is any
potential impact on GFSI recognition.

h) To reflect GFSI requirement v2024, clause 2.18

Previous clause h) removed based on Accreditation
Body feedback that the information does not fit in the
Program Management Manual; details of such
arrangements are between CanadaGAP and the ABs.

3.3.1.2 Program Auditor
Requirements

B. Education, Work Experience
and Training

v. Auditor Approval by CanadaGAP

New bullet point for auditors who have been on leave and are returning to auditing:
b. ii) In addition, if the candidate has not kept up with CanadaGAP auditor refresher
training or assessments during the hiatus, the following requirements also apply:
e Complete relevant CanadaGAP auditor refresher training/assessment
e Complete CB-specific calibration or other refresher training (e.g.,
missed content from annual calibration sessions; alternative refresher
training may be required depending on timing of the auditor’s departure
and return)

Information was previously overlooked in the
Management Manual and should be included in the list
of activities for CBs to ensure auditors returning from
leave receive all relevant refresher/calibration
information

3.3.1.2 Program Auditor
Requirements

B. Education, Work Experience
and Training

New clause:
vii) Co-auditing: The CB may request specific permission from CanadaGAP to assign
two auditors to a single audit on a case-by-case basis to train a less experienced
auditor alongside a more experienced auditor using a tag team approach. This
approach is not considered equivalent to nor a substitute for the required shadow and
witness audits necessary to qualify a new CanadaGAP auditor, as set out in Section
3.3.1.2 B.i. i) and j). When such cases are permitted by CanadaGAP:
a) the more experienced auditor remains the lead auditor during the
audit and is responsible to supervise the work of the less experienced
auditor;
b) within the audit plan, the program participant is informed that two
auditors will be assigned to the audit;
c) the CB shall not increase audit fees to program participants who
have been assigned two auditors for the purposes of training a less

Additional flexibility was requested by a CB to enhance
new auditor training
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Program Auditor Requirements

C. Audit Experience and Auditing
Skills Assessment

B. ii. ¢) Extension of scope

At minimum, certification bodies must assess auditor performance in-a-combination-of
10-audit-days-and-during the auditor’s first three (3) 5-CanadaGAP audits, including at
least one (1) witness audit, in accordance with the Certification Body’s written
programme and as a pre-requisite to meeting applicable requirements of the
Program. For auditors approved to audit GFSI-recognized CanadaGAP certification
options, the initial three (3) CanadaGAP audits used to assess the auditor’s
performance must be against a GFSI-recognized certification option (i.e., CanadaGAP
certification option B, C, or D).

Section # Revision (text in red added or deleted) Rationale
experienced auditor. Rather, the additional cost of sending a second
auditor (e.g., auditor time, travel expenses) shall be covered by the CB
as an investment in auditor training.
3.3.1.2 Revised to reflect changes to GFSI benchmarking

requirements v2024, element 4.10

Same change [three (3) audits] made to Section 3.3.1.2
B.ii. c) Extension of scope, to align with GFSI
benchmarking requirements v2024, element 4.11

3.3.1.2
Program Auditor Requirements

E. Maintenance of Competencies

iii. Ongoing Monitoring:

¢ New clause b. Annual CB calibration sessions: It is mandatory that CB calibration
sessions contain the following elements: ... [continued]

e Former Section 3.3.5.4.5.1 e) was moved to Section 3.3.1.2 and merged with new content
in clause b.

e Former clause b. becomes clause c.

Further detailed guidance on how CBs are expected to
deliver calibration sessions was deemed necessary due
to low levels of engagement and participation of
auditors observed by CanadaGAP during CB calibration
sessions

3.3.1.3 Program Requirements for
Persons involved in Certification
Decisions, Shadow Audits, Witness
Audits, Technical Review of Audit
Reports, er-Audit Scoping, or
Review of Corrective Actions

Title of sub-section expanded: 3.3.1.3.2 Persons involved in Shadow Audits, Witness Audits,

Technical Review of Audit Reports, e~Audit Scoping, or Review of Corrective Actions

o New clause f) Review of Corrective Actions: To be eligible to review corrective
actions evidence submitted by program participants, a person must be a Program
Auditor approved by CanadaGAP. Exceptions may be granted by CanadaGAP
upon request, provided the CB supplies a rationale that is acceptable to
CanadaGAP.

Requirements for this technical function within the CB
(review of corrective actions) have been clarified in
sub-section 3.3.1.3.2

f) To clarify expectations for CB personnel performing
this function

3.3.1.3.3 Review Process and
Requirements

Addition to clause e): Exceptions to the requirements in Section 3.3.1.3.3 may be
granted by CanadaGAP upon request, provided the CB supplies a rationale that is
acceptable to CanadaGAP and provided that the Accreditation Body is in agreement.

Addition requested by an Accreditation Body.

3.3.1.4 Program Requirements for
Persons involved in carrying out
contract review

Slight rewording of clause e): Knowledge and skills consistent with the following
applicable competency requirements set out in ISO 22003-2 (Annex C, Table C.1),

To confirm that the CB need not own a copy of I1SO
22003-2; the applicable elements are specifically listed
by CanadaGAP. Clarified in response to AB feedback.
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3.3.2.1 Reporting under the
CanadaGAP Program

New clause c) Certification bodies shall also provide CanadaGAP with all pertinent
information and documents relative to program participants who have been audited
but failed to achieve certification (e.g., copies of audit reports, CAR Forms,
communication of decision not to certify, etc.).

Added to clarify that CBs must also notify CanadaGAP
of decisions NOT to certify an operation following an
audit, and must provide the associated documentation

3.3.5.3 Multi-site Certification for
Options A1,A2,C,D,EorF

3.3.5.3 Multi-site Certification for
Options A1,A2,C,D,EorF

a. i) There are a minimum of eight (8) multiple locations (at different addresses)
involved. This does not include producers who have a number of fields (i.e.,
production sites) within their operation....

d. Annual Program Fees associated with multi-site certification are administered as
follows:

i. If all sites within the multi-site certification are included on the initial
enrolment form, and the certification body agrees to proceed with multi-site
certification, a single annual program fee along with a per site fee will be
charged. An exception applies to multi-sites with locations outside of
Canada. Refer to Section 3.3.5.3 d. iii) below.

Some very minor rewording was introduced to clause h. to align with GFSI requirements.

a. New rule for multi-sites

d. Effective September 2025, CanadaGAP charges a ‘per
site’ fee for each multi-site location

h. To reflect changes in GFSI benchmarking
requirements v2024, elements 6.3 and 6.24

3.3.5.4.1 Procedures

ii. h. Criteria for undertaking
triggered audit

New sentence at the end of clause h.

When an Option A1 or A2 program participant is subject to a triggered audit due to a
change in management or ownership, the certification body shall reset the four-year
audit cycle to Year 1 (i.e., the triggered audit becomes the new Year 1 of the four-year
audit cycle). Similarly, if a change to the scope of the operation triggers a new full
audit for an Option A1 or A2 program participant, and all scopes (crop/activity
combinations) are seen during the triggered audit, the CB shall reset the operation’s
four-year audit cycle to year 1 (i.e., the triggered audit becomes the new Year 1 of the
four-year audit cycle).

Clarified in response to this situation arising in 2025

3.3.5.4.1 Procedures

ii. m. Unannounced Audits

New sentence at the end of clause m.

Unannounced Audits: Each year, each certification body must perform unannounced
audits on a minimum of 5% of its Option A1 and A2 clients and on a minimum of 10%
of its Option C, D, E and F clients... Should a CB fail to reach the required minimum
sampling on unannounced audits, the CB must present a corrective action plan for
review and approval by CanadaGAP.

CanadaGAP was requested to identify the
consequences of a CB not complying with the required
minimum sample size
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3.3.5.4.1 Procedures New clause s) added:

ii. s. Role of Consultants during S.
CanadaGAP audits

Role of Consultants during CanadaGAP audits: CBs are required to train
and regularly refresh auditors on the limits of the role of a consultant during
CanadaGAP audits. Auditors are to be reminded that a consultant cannot
serve the role of ‘person responsible’ for activities within the operation, since
the consultant is not on site at the operation on a daily basis. As such, while a
consultant may attend the audit as an observer, the consultant is not to be
considered the ‘auditee’ and cannot be delegated by the operation to answer
the auditor’s questions on behalf of the auditee or to explain the food safety
management system in place. Rather, employees who are responsible on a
day-to-day basis to carry out the functions associated with food production
within the operation and for implementing the food safety procedures are to be
considered the auditee(s)... [continued]

New clause added to address issues that CBs are
experiencing with consultants taking an overactive role
during audits. This addition clarifies the limited role
that a consultant has during the audit.

3.3.5.4.2 Audit Duration a. The minimum duration of an audit will be one half-day per site, except for:

Repacking and Wholesaling audits, which will take at least one day (7
hours);

Multi-site Management System audit, which will take three or more hours
(but in no case, less than two hours);

Group Management System audit (Option B), which will take at least one
day (7 hours).

A half-day audit (3.5 hours) is typical for a straightforward on-farm
operation (i.e., production of fruits or vegetables). Other, more complex
operations (i.e., audit scope covers both production and packing; the
auditor will observe multiple commodities and/or numerous on-site
activities; the operation is a large packinghouse) will take longer to audit
(e.g., minimum one day or 7 hours), particularly if the program participant
lacks experience with audits or is not well prepared, has-mutltiple
commodities-or-numerous-on-site-activities-etc. In scoping the audit, the
certification body will determine the required audit duration depending on
the relevant factors.

Revisions made for clarity so that CBs have a better
understanding of CanadaGAP expectations around
minimum audit duration
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3.3.5.4.3 Audit Scheduling

b. iv. Production/Packing: The approach will depend on the certification option
chosen:

a. For Options A1, A2 or E: If the program participant has requested certification
for both production and packing, the audit is optimally scheduled during
packing (or when harvesting and packing). However, during harvest may be
acceptable if necessary. Only if absolutely necessary should an audit be
scheduled during storing and shipping, and this exception would be applicable
only to certain storage crops. If audits are scheduled during harvest, storing
and/or shipping, the CB must schedule subsequent audits during packing. For
Option E, over a 3-4 year timeframe, audit coverage of all processes included
within the scope of the certification is required.

Added for clarity, as the last sentence in this clause is
not applicable to Options Al or A2

3.3.5.5.5 Certification Decision

a. The Certification Body shall make the certification decision within a maximum of 30
business days after the audit if there are no CARs issued. If CARs are issued, refer to
Section 3.3.5.6 for the applicable procedures and timeframes for Corrective Action
Requests Follow-up.

c. The person who makes the certification decision or at least one member of the
certification committee of the CB shall comply with the requirements auditor
gualifications-as set out in Section 3.3.1.3, Program Requirements for Persons
involved in Certification Decisions, Shadow Audits, Witness Audits, Technical Review
of Audit Reports, Audit Scoping, or Review of Corrective Actions.

g. The certification decision will be communicated by the CB to the program
participant and to CanadaGAP by-the-CB within the same timeframe (30 business
days from the audit) where certification is not delayed due to closing out of Corrective
Action Requests (CARs). Certificates shall be issued by the CB at the same time or
promptly thereafter.

a. Revised for consistency with Section 3.3.5.6

c. Updated to match information in Section 3.3.1.3

To align with additional information in Section 3.3.2.1 c)

3.3.5.5.7 Certificate of
Conformity

n. With respect to the address(es) of the certified company included on the
certificate, the following rules apply:

1. The CB may include multiple addresses on a certificate if requested by the
program participant due to a buyer/customer requirement, even if the
operation is not a multi-site. The CB may charge an additional fee for this
service, as extra administration may be involved. The program participant

To clarify that CBs should not be issuing certificates
with multiple addresses unless it is driven by a
buyer/customer request (e.g., retailer, manufacturer,
food service, etc.). Otherwise, having multiple
addresses on the certificate becomes confusing or even
misleading
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must specifically ask for additional addresses to be included on their
certificate (e.g., as may be required by their customers, if for example if the
operation has one or more packinghouses, has storages and fields located
separately from the main farm, etc.).

5. In summary, at least one of the above must be on the certificate, and they
are presented in order of preference. For example: If there is no main
farmyard, consider the next option — is there a packing shed? a storage
building? a field with some kind of building on it? The CB should use that
address if there is no main farmyard. If there is a main farmyard, additional
addresses as indicated above could be included on the certificate, but only if
specifically requested by the program participant due to a buyer/customer
requirement.

p. Certification bodies are strongly encouraged to include the cerresponding most
recent audit date(s) on the certificate, or in a document accompanying the certificate,

for transparency to other stakeholders (e.g., customers and buyers).

p. Revised for clarity

3.3.6.4 Certification Body
Responsibilities in the event of a
Food Safety Prosecution,
Significant Regulatory Incident or
Nonconformity, or Product Recall

New sentence:
a. CanadaGAP requires that Certification Bodies have in place an agreement with
their clients that the Certification Body will be informed of any food safety

prosecution, significant regulatory food safety incident (including investigation of a

potential breach or deficiency) or nonconformity, or any product recall relating to
food safety. This shall include any recall notice issued by a regulatory authority

that cites a confirmed outbreak, illness, hospitalization or fatality associated with a

product that is produced, handled or brokered by a CanadaGAP-certified
company. Reporting shall occur without delay (i.e., within 48 hours of the
information coming to the CB’s attention). Certification Bodies must have
procedures in place to ensure integrity of certification after notification (e.g., refer
to Section 3.3.6.1, General Information, where appropriate). The Certification
Body must inform CanadaGAP of any significant food safety-related prosecution,
regulatory incident or nonconformity, or product recall that is reported by their
CanadaGAP clients.

Sentence added to strengthen and clarify CanadaGAP
expectations for CB reporting in these circumstances.
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Form 3.1

Minor editorial changes, including:

e TERMINATION OF LICENSE: The applicant acknowledges that at any time during
the term of a licensing agreement with CanAgPlus, CanAgPlus or the licensee
each has a right to terminate the agreement by giving to the other party at least
Airety{90} 180 days prior written notice of such termination.

Oversight, should have been corrected previously to
align with CB licensing agreements

4.3.2.2 Train-the-Auditor-Trainer
Program

New sentence in paragraph 3:

In order to determine understanding and the capability of trainers, a test will be issued
at the end of the training session; the minimum acceptable passing grade is 85%.
Trainees will also be graded on their classwork; the minimum acceptable passing
grade for classwork is 70%. CanadaGAP at its discretion may make adjustments to
the evaluation method depending on the circumstances (e.g., where peer evaluation
of classwork is not possible or represents a potential risk to impartiality); in such
cases, alternative ways to evaluate candidates fairly will be determined with the
approval of the Executive Director. Those who fail the test will have an opportunity to
write a second test only if there is a need for additional qualified trainers. This
determination will be made by the Executive Director or designate based on input from
program stakeholders, certification bodies, geographic reach of the program, or other
factors.

To provide flexibility under special circumstances where
the established method of evaluation is not appropriate
due to limited number of trainees or potential for
conflict of interest among trainees

Appendix 1.1
Group Certification: OPTION B

5.2.3 g) The sampling plan shall be partly selective and partly nonselective, but at least
25% of the sites chosen for sampling shall be randomly selected from the total number
of sites. In cases where the sites fall into different risk levels (as per the table in 5.2.3
a), the random selection may represent 25% of the total number of sites eligible for
sampling, rather than the CB having to select 25% within each risk Level. Selected
sites shall be identified based on the Group’s internal audit programme findings and
the site risk profiles as per IAF MD 1.

To align with GFSI benchmarking requirements v2024,
element 6.24

4.3.3. Auditor Registration System

d. CanadaGAP Auditor Refresher testing: Trainees who successfully completed
Auditor Training must maintain their knowledge of the CanadaGAP program by
completing CanadaGAP auditor refresher testing at a frequency prescribed by
CanadaGAP, typically every two to three years. This requirement applies equally to
successful trainees who are not yet working as CanadaGAP auditors and who wish to
remain current and eligible for admittance to the CanadaGAP auditor pool, as well as
for group internal auditors conducting on-site audits for CanadaGAP group certification

Changes made to clarify this section so that trainees
who attended the CanadaGAP Auditor Training course
more than a year before do not fall through the cracks.
They must demonstrate ongoing understanding of
recent program changes by successfully completing
refresher testing.
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(see Appendix I11.1). At the time that CanadaGAP conducts arrounces-an-dpcoming
round-of auditor refresher testing, trainees who successfully completed the
CanadaGAP Auditor Training course less than a year before the refresher
testing/exam window opens and who are not yet working as CanadaGAP auditors
and/or are not yet working as group internal auditors conducting audits for
CanadaGAP group certification will be exempt from the refresher exam. The window
of “less than one year” will be calculated based on the date that the candidate
attended the training, not the date that they passed the exam. For example, for
refresher testing commencing November 1, 2026, trainees who attended the
CanadaGAP auditor training course between November 1, 2025 and October 31,
2026 would be exempt; all other eligible trainees must successfully complete the next
round of refresher testing to remain eligible for admittance to the CanadaGAP auditor
pool. Candidates who let their training status lapse (i.e., did not complete the training
course in the prior year OR did not successfully complete the most recent refresher
assessment) must repeat the full Auditor Training course before being eligible to
become a CanadaGAP auditor.
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